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Parental concern about their 
child

Concern written in the Link 
Book

Low level concern CT takes appropriate action

Concern dealt with: no 
further action

Concern not dealt with: CT 
liaises with YTL and action 

taken

Concern dealt with: no 
further action

Concern not dealt with: CT & 
YTL liaise with DH and action 

taken

Concern dealt with: no 
further action

Concern not dealt with: DH 
liaises with HT and action 

taken
Serious concern

CT liaises with YTL and action 
taken

Concern dealt with: no 
further action

Concern not dealt with: CT & 
YTL liaise with DH and action 

taken

Concern dealt with: no 
further action

Concern not dealt with: DH 
liaises with HT and action 

taken
Concern telephoned to AO

AO emails CT and copies in 
YTL and DH

Low level concern: follow 
yellow procedures above

Serious concern: follow blue 
procedures above

Concern emailed to MES 
Cairo

Carol Collier forwards email 
to DH and DH forwards to CT 

with YTL copied in

Low level concern: follow 
yellow procedures above

Serious concern: follow blue 
procedures above

Parental concern about a 
teacher 

Concern telephoned to AO AO emails DH

Low level concern
DH meets with CT and action 

taken

Concern dealt with: no 
further action

Concern not dealt with: DH 
liases with HT and action 

taken
Serious concern

DH liaises with HT and action 
taken

Concern emailed to MES 
Cairo

Carol Collier emails DH

Low level concern: follow 
green procedures above

Serious concern: follow red 
procedures above

Teacher concern about a 
child

Low level concern CT monitors concern in class

Concern dealt with: no 
further action

Concern not dealt with: CT 
completes concerns form 

and gives copy to YTL & DH

CT liaises with YTL and action 
taken

Concern dealt with: no 
further action

Concern not dealt with: CT & 
YTL liaise with DH and action 

taken

Concern dealt with: no 
further action

Concern not dealt with: DH 
liaises with HT and action 

taken
Serious concern

CT completes concerns form 
and gives copy to YTL & DH

CT liaises with YTL and action 
taken

Concern dealt with: no 
further action

Concern not dealt with: CT & 
YTL liaise with DH and action 

taken

Concern dealt with: no 
further action

Concern not dealt with: DH 
liaises with HT and action 

taken


